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	S/N
	COURSE TITLE
	COURSE OVERVIEW
	LEARNING OBJECTIVES
	COURSE OUTLINES
	COURSE FEE

	
	
	
	
	
	N
	$

	RESERVOIR ENGINEERING COURSES
	 
	 

	1
	Advanced Reservoir Management & Production Optimization

Duration: 
5 days

Dates:
Jan: 19-23
Feb:9-13
March: 2-6
April: 6-10
May: 4-8
June: 1-5
July: 6-10
August; 3-7
Sept: 7-11
Oct: 5-9
Nov: 2-6
Nov 30-Dec 4
	This course provides participants with in-depth knowledge of advanced reservoir management strategies and production optimization techniques. 

The training focuses on maximizing hydrocarbon recovery, integrating new technologies, and enhancing field development strategies.
	By the end of these trainings, participants will be able to:
·  Analyze reservoir performance using advanced data analytics
· Optimize production through enhanced recovery techniques
· Implement integrated reservoir management approaches
· Utilize simulation models for field development planning
· Evaluate reservoir risks and uncertainties
· Apply well stimulation and artificial lift optimization
· Integrate digital tools for real-time monitoring
· Develop cost-effective reservoir management strategies
	Module 1: Fundamentals of Reservoir Management

Module 2: Production Optimization Techniques

Module 3: Enhanced Oil Recovery (EOR) Methods

Module 4: Reservoir Simulation & Modeling


Module 5: Risk Analysis & Uncertainty Management

Module 6: Digital Tools for Reservoir Monitoring

Module 7: Integrated Asset Management

Module 8: Practical Applications & Field Case Studies







	
	

	2
	Oil & Gas Reserves Valuation & Asset Management

Duration: 
5 days


Dates:
Jan: 12-16

Feb: 2-6

March: 9-13

April: 13-17

May: 11-15

June: 8-12

July: 13-17

August: 10-14

Sept: 14-18

Oct: 12-16

Nov: 9-13

Dec: 7-11
	This intensive 5-day training program provides professionals with a comprehensive understanding of oil and gas reserves valuation and asset management. 
Participants will learn the latest industry practices, regulatory frameworks, economic evaluation techniques, and risk assessment methodologies essential for making informed investment and operational decisions. 

The course integrates real-world case studies and hands-on financial modeling exercises to enhance practical skills
	By the end of this trainings, participants will be able to:
· Understand classification frameworks for oil and gas reserves (PRMS, SEC, SPE-PRMS)
· Conduct financial and economic evaluations using industry-standard models
· Analyze risks and uncertainties associated with reserves estimation
· Develop strategies for optimizing asset management and investment decisions
· Comply with regulatory requirements in reserves reporting and valuation
· Utilize software tools for reserves forecasting and economic analysis
· Assess environmental and geopolitical risks in asset management
· Improve decision-making in capital investment and asset acquisition
	Module 1: Fundamentals of Oil & Gas Reserves Classification

Module 2: Economic Valuation of Oil & Gas Assets

Module 3: 
Risk & Uncertainty Management

Module 4: 
Strategic Asset Management

Module 5: Regulatory Frameworks & Compliance

Module 6: 
Software Tools & Data Analytics

Module 7: 
Capital Investment & Financial Strategy

Module 8: 
Practical Application & Case Studies
	
	

	  






	OIL & GAS QUALITY MANAGEMENT COURSE
	 
	 

	3
	Quality Assurance Quality Control Course (QAQC)

Duration: 
5 days


Dates:
Jan: 26-30
Feb: 3-7
March: 16-20
April: 20-24
May: 18-22
June: 15-19
July: 20-24
August: 17-21
Sept: 21-25
Oct: 19-23
Nov: 16-20
Dec:14-18




	This five-day training equips participants with a deep understanding of quality assurance and control (QAQC) methodologies in industrial settings. Covering ISO standards, risk-based quality management, auditing techniques, and best practices.

This course enables professionals to implement and maintain quality systems that drive efficiency and compliance. Real-world case studies and hands-on exercises ensure practical application of knowledge.
	By the end of this trainings, participants will be able to:
· Gain expertise in QAQC principles and methodologies
· Implement international quality standards such as ISO 9001 and API guidelines
· Develop effective audit, inspection, and compliance assessment skills
· Apply risk management strategies in quality assurance
· Utilize advanced quality control tools for defect prevention
· Improve product reliability and process efficiency
· Conduct supplier and vendor quality audits
· Enhance problem-solving skills for process improvements
	Module 1: Introduction to QAQC in Industrial Processes

Module 2: International Quality Standards & Compliance

Module 3: Inspection & Testing Techniques

Module 4: 
Root Cause Analysis & Continuous Improvement

Module 5: 
Supplier & Vendor Quality Management

Module 6: Advanced Quality Control Tools


Module 7: 
Data Analysis & Reporting in QAQC

Module 8: 
Practical Application & Industry Case Studies
	
	

	4
	Total Quality Management (TQM): Tool for Continuous Improvement


Duration: 
5 days


Dates:
Jan: 19-23
Feb: 17-21
March: 23-27
April: 20-24
May: 25-29
June: 22-26
July: 27-31
August: 24-28
Sept: 14-18
Oct: 26-30
Nov: 23-27
Nov 30-Dec 4




	This five-day workshop delves into Total Quality Management (TQM) as a strategic framework for operational excellence and continuous improvement. 

Participants will explore Lean, Six Sigma, and Kaizen methodologies, along with various quality improvement tools, to drive efficiency, reduce waste, and enhance organizational performance. 

The training incorporates practical applications, case studies, and interactive discussions.
	By the end of this trainings, participants will be able to:
· Master TQM principles and philosophies
· Apply Lean, Six Sigma, and Kaizen methodologies to business processes
· Develop leadership strategies to create a culture of quality
· Utilize TQM tools for workflow analysis and performance optimization
· Implement continuous improvement initiatives across various industries
· Measure, analyze, and sustain quality improvements effectively
· Conduct quality audits and performance assessments
· Enhance cross-functional teamwork for quality improvement
	Module 1: Introduction to Total Quality Management

Module 2: 
TQM Methodologies and Best Practices

Module 3: 
TQM Tools & Techniques

Module 4: Implementing & Sustaining TQM

Module 5: 
Quality Audits & Performance Measurement

Module 6: Teamwork & Cross-Functional Collaboration

Module 7: 
Data-Driven Decision Making in TQM

Module 8: 
Hands-on Practical Workshop
	
	

	 

	OIL & GAS LEADERSHIP COURSES
	 
	 

	5
	Crisis Leadership & Decision-Making in High-Risk Environments

Duration: 
5 days

Dates:
Jan: 5-9

Feb: 2-6

March: 2-6

April: 6-10

May: 4-8

June: 1-5

July: 6-10

August: 3-7

Sept: 7-11

Oct: 5-9

Nov: 2-6

Dec: 7-11
	This course is designed for leaders responsible for making critical decisions in high-risk, high-pressure environments. 

Participants will learn crisis management strategies, risk assessment techniques, and how to lead teams effectively during emergencies. 

The training includes real-world case studies, role-playing exercises, and decision-making simulations
	By the end of this trainings, participants will be able to:
·  Develop crisis leadership skills for high-stakes situations
· Improve decision-making under pressure
· Understand risk assessment and mitigation strategies
· Communicate effectively during crises
· Build resilient teams that perform under stress
· Apply psychological techniques to remain calm and focused
· Implement post-crisis recovery strategies
· Analyze case studies of successful crisis management
	Module 1: Understanding Crisis Leadership

Module 2: Decision-Making Under Pressure

Module 3: 
Risk Assessment & Mitigation

Module 4: 
Effective Crisis Communication


Module 5: 
Team Resilience & Leadership Under Stress

Module 6: 
Tactical Crisis Response

Module 7: Recovery & Post-Crisis Evaluation

Module 8: 
Case Studies & Practical Simulations
	
	

	6
	Improving Productivity and Employee Engagement through Effective Frontline Leadership

Duration: 
5 days

Dates:
Jan: 12-16
Feb: 9-13
March: 9-13
April: 13-17
May: 11-15
June: 8-12
July: 13-17
August: 10-14
Sept: 14-18
Oct: 12-16
Nov: 9-13
Dec: 14-18





	This training program is designed to enhance the leadership skills of frontline managers and supervisors. 

It focuses on improving team productivity, engagement, and motivation through effective leadership strategies. 

Participants will learn practical techniques to foster a high-performance culture and drive organizational success.
	By the end of this trainings, participants will be able to:
·  Develop essential leadership skills for frontline managers
· Implement strategies to improve employee engagement
· Enhance communication and conflict resolution skills
· Foster a positive and productive work environment
· Utilize performance management techniques to drive results
· Motivate and inspire teams for higher efficiency
· Apply coaching and mentoring techniques
· Strengthen decision-making and problem-solving abilities
	Module 1: 
The Role of Frontline Leadership

Module 2: 
Building an Engaged Workforce

Module 3: 
Effective Communication Skills

Module 4: Performance Management & Accountability

Module 5: Coaching & Mentoring for Growth

Module 6: 
Problem-Solving & Decision-Making

Module 7: Managing Change & Driving Innovation

Module 8: 
Creating a High-Performance Culture
	
	

	7
	Leading High-Performance Teams in the Oil & Gas Industry

Duration: 
5 days

Dates:
Jan: 19-23
Feb: 16-20                
March: 16-20
April: 20-24
May: 18-22
June: 15-19
July: 20-24
August: 21-25
Sept: 21-25
Oct: 19-23
Nov: 16-20
Dec: 7-11





	This intensive 5-day training program is designed to equip oil & gas industry leaders with the advanced skills needed to build, develop, and sustain high-performance teams. 

Participants will explore leadership models, team dynamics, performance management strategies, and crisis leadership techniques. 

Through case studies, role-playing exercises, and real-world applications, this course will enhance leadership effectiveness, enabling participants to drive operational success and employee engagement in high-stakes environments.
	By the end of this training, participants will be able to:
· Apply strategic leadership techniques to enhance team productivity and efficiency.
· Develop high-impact communication and decision-making skills.
· Implement proven methods for managing team dynamics and resolving conflicts effectively.
· Build a culture of accountability, trust, and motivation within teams.
· Utilize performance management frameworks to drive continuous improvement.
· Lead through change and crisis situations with confidence.
· Adapt leadership styles to different team compositions and challenges.
· Foster innovation and collaboration within multi-disciplinary teams.
	Module 1:
Leadership in Oil & Gas: Key Competencies & Traits

Module 2:
Team Dynamics & Collaboration Techniques

Module 3:
Conflict Resolution & Problem-Solving Strategies

Module 4:
Effective Communication & Decision-Making

Module 5:
Motivational Techniques & Employee Engagement


Module 6:
Performance Metrics & Management Systems

Module 7:
Leading in High-Pressure & Crisis Situations

Module 8:
Developing a Sustainable Leadership Culture
	
	

	8
	Success under Pressure - Emotional Intelligence, Conflict Management and Negotiations

Duration: 
5 days

Dates:
Jan: 26-30
Feb: 26-30
March: 23-27
April: 13-17
May: 25-29
June: 22-26
July: 27-31
August: 10-14
Sept: Sept 28- Oct 2
Oct: 26-30
Nov: 23-27
Nov 30- Dec 4




	This 5-day program is designed to enhance the emotional intelligence, resilience, and negotiation capabilities of professionals in high-pressure environments. 

Participants will learn to effectively manage stress, navigate workplace conflicts, and master negotiation techniques to achieve optimal outcomes. 

The course incorporates real-life case studies, interactive workshops, and practical simulations to reinforce learning and ensure applicability in the workplace.
	 By the end of this training, participants will be able to:
· Develop advanced emotional intelligence to improve decision-making and leadership impact.
· Manage stress and pressure effectively to maintain peak performance.
· Apply structured conflict resolution techniques to foster workplace harmony.
· Master negotiation strategies to achieve win-win outcomes in business dealings.
· Enhance interpersonal skills to build productive professional relationships.
· Identify and control emotional triggers that impact conflict resolution and negotiation.
· Utilize active listening and persuasion techniques to influence others effectively.
· Create personalized action plans for continuous emotional intelligence development.
	Module 1:
Fundamentals of Emotional Intelligence in the Workplace

Module 2:
Managing Stress & Pressure in High-Stakes Environments

Module 3:
Conflict Resolution Strategies & Mediation Techniques

Module 4:
The Psychology of Effective Negotiation

Module 5:
Communication Skills for Difficult Conversations

Module 6:
Building Trust & Credibility in Professional Relationships

Module 7:
Tactical Approaches to Workplace Conflict

Module 8:
Action Planning for Continuous Improvement
	
	

	9
	Corporate Governance & Compliance in Energy Sector

Duration: 
5 days

Dates:
Jan: 12-16
Feb: 16-20
March: 23-27
April: 13-17
May: 11-15
June: 29- July 3
July: 13-17
August: 3-7
Sept: 14-18
Oct: 12-16
Nov: 2-6
Dec: 7-11





	This comprehensive 5-day course provides an in-depth examination of corporate governance frameworks, regulatory compliance requirements, and ethical considerations in the energy sector. 

Participants will gain insights into best practices for governance, risk management, compliance (GRC), and financial oversight. 

With a blend of case studies, group discussions, and interactive exercises, attendees will develop the skills needed to ensure corporate accountability and regulatory adherence.
	By the end of this training, participants will be able to:
· Understand and implement global corporate governance best practices.
· Navigate regulatory frameworks governing the energy sector.
· Develop and maintain compliance programs to mitigate legal risks.
· Foster an ethical culture and corporate responsibility within organizations.
· Strengthen internal controls to prevent fraud and financial misconduct.
· Ensure transparency and accountability in corporate operations.
· Develop governance reporting and disclosure mechanisms.
· Apply governance strategies to enhance stakeholder confidence and business sustainability.
	Module 1:
Corporate Governance Fundamentals & Best Practices

Module 2:
Regulatory Frameworks in the Energy Sector

Module 3:
Compliance & Risk Management Strategies

Module 4:
Ethical Leadership & Corporate Responsibility

Module 5:
Internal Controls & Financial Oversight

Module 6:
Anti-Corruption & Anti-Bribery Policies

Module 7:
Governance Reporting & Disclosure Requirements

Module 8:
Case Studies & Global Trends in Corporate Governance
	
	

	  

	PROJECT MANAGEMENT COURSES
	 
	 

	10
	Cost Engineering & Estimating Techniques for Project Success

Duration: 
5 days

Dates:
Jan: 5-9
Feb: 2-6
March: 2-6
March: 6-10
May: 4-8
June: 1-5
July: 6-10
August: 3-7
Sept: 7-11
Oct: 5-9
Nov: 2-6
Dec: 14-18






	This advanced 5-day training course focuses on essential cost engineering principles and estimating techniques required for effective project budgeting and financial control. 

Participants will gain a strong foundation in cost estimation, financial forecasting, and risk assessment methodologies. 

Through practical exercises and case studies, they will learn how to optimize project costs, enhance resource allocation, and implement strategies for financial success in complex projects.
	By the end of this training, participants will be able to:
· Understand the principles and methodologies of cost engineering.
· Develop accurate cost estimates and financial forecasts for projects.
· Implement effective budgeting techniques to optimize resource utilization.
· Identify and mitigate financial risks in project planning and execution.
· Apply cost control strategies to ensure project cost-effectiveness.
· Utilize software tools for cost estimation and budget tracking.
· Enhance financial decision-making skills for large-scale projects.
· Conduct post-project cost analysis to improve future estimations.
	Module 1:
Fundamentals of Cost Engineering

Module 2:
Estimation Techniques & Cost Forecasting

Module 3:
Budgeting & Financial Planning for Projects

Module 4:
Risk Assessment & Cost Contingency Planning

Module 5:
Optimizing Cost Control Mechanisms

Module 6:
Resource Allocation & Efficiency Strategies

Module 7:
Advanced Techniques in Project Cost Analysis

Module 8:
Case Studies in Cost Engineering & Project Success
	
	

	11
	Mastering Project Risk Management for Large-Scale Projects

Duration: 
5 days

Dates:
Jan: 12-16
Feb:9-13
March: 9-13
April: 13-17
May: 11-15
June: 8-12
July: 13-17
August: 10-14
Sept: 14-18
Oct: 12-16
Nov: 9-13
Nov 30-Dec 4
	Large-scale projects come with significant uncertainties and risks that can impact cost, schedule, and performance. 

This 5-day intensive training equips project managers, risk professionals, and stakeholders with the necessary tools and frameworks to identify, assess, mitigate, and monitor risks effectively. 

Participants will explore advanced risk management strategies, real-world case studies, and hands-on exercises to enhance their capability in handling project uncertainties with confidence.

By the end of this course, participants will proactively manage risks, reduce disruptions, and boost project success in high‑stakes environments.






	By the end of this training, participants will be able to:
· Understand the fundamentals and significance of risk management in large-scale projects.
· Identify and categorize different types of project risks, including financial, operational, strategic, and compliance risks.
· Apply qualitative and quantitative risk assessment techniques.
· Develop effective risk response strategies, including mitigation, transfer, acceptance, and avoidance.
· Use risk management tools and software for real-time monitoring and control.
· Establish a risk governance framework aligned with organizational goals.
· Integrate risk management into project planning and execution for improved decision-making.
· Apply lessons learned from real-world case studies to enhance risk preparedness and resilience.
	Module 1: Introduction to Project Risk Management


Module 2: 
Risk Identification and Classification

Module 3: Qualitative Risk Assessment

Module 4: Quantitative Risk Analysis

Module 5: Developing Risk Response Strategies

Module 6: 
Risk Control and Monitoring Mechanisms

Module 7: 
Risk Governance and Compliance

Module 8: 
Case Studies, Best Practices, and Workshop

	
	

	12
	Project Execution: From Planning to Implementation

Duration: 
5 days

Dates:
Jan: 19-23
Feb: 16-20
March: 16-20
April: 20-24
May: 18-22
June: 15-19
July: 20-24
August: 17-21
Sept: 21-25
Oct: 19-23
Nov: 16-20
Dec: 14-18
	Executing a project successfully requires strategic planning, efficient coordination, and proactive problem-solving. 

This intensive training equips participants with the skills and tools needed to transition smoothly from project planning to execution while ensuring timelines, budgets, and objectives are met.

Participants will gain practical insights into key execution strategies, risk mitigation, stakeholder engagement, and performance tracking, enabling them to implement projects with confidence and efficiency.
	By the end of this training, participants will be able to:
· Understand the key phases of project execution and how they align with project planning.
· Develop a structured approach to resource allocation, scheduling, and risk management.
· Implement effective communication and stakeholder management strategies.
· Monitor project progress using key performance indicators (KPIs) and reporting tools.
· Identify and manage project risks, conflicts, and scope changes.
· Ensure quality control and compliance with project objectives.
· Apply problem-solving techniques for addressing execution challenges.
· Close projects effectively while capturing lessons learned for continuous improvement.
	Module 1: Foundations of Project Execution

Module 2: 
Project Resource Allocation and Scheduling

Module 3: Stakeholder Engagement and Communication Management

Module 4: 
Risk Management During Execution

Module 5: Monitoring and Controlling Project Performance

Module 6: 
Quality Control and Compliance in Project Execution

Module 7: 
Problem-Solving and Conflict Resolution

Module 8: 
Project Closure and Lessons Learned
	
	

	13
	Value Engineering & Optimization for Maximum ROI

Duration: 
5 days

Dates:
Jan: 26-30
Feb: 23-27
March: 23-27
April: 13-17
May: 25-29
June: 22-26
July: 27-31
August: 24-28
Sept: Sept 28- Oct 2
Oct: 26-30
Nov: 23-27
Dec: 7-11
	 Value Engineering (VE) is a systematic approach to improving project efficiency by optimizing costs, enhancing functionality, and ensuring maximum return on investment (ROI). 

This training program equips professionals with knowledge and tools to analyze project components, reduce unnecessary costs, and improve performance without compromising quality.

Participants will explore proven techniques in value engineering, cost-benefit analysis, and process optimization to enhance efficiency across industries such as construction, manufacturing, energy, and infrastructure.
	 By the end of this training, participants will be able to:
· Understand the principles and methodologies of Value Engineering (VE).
· Identify cost-saving opportunities without reducing quality or performance.
· Apply value engineering techniques to optimize project outcomes.
· Utilize life cycle cost analysis (LCCA) to improve decision-making.
· Implement creative problem-solving techniques for process optimization.
· Align project design and execution with maximum ROI strategies.
· Integrate risk assessment in value engineering applications.
· Develop a value-driven mindset to enhance efficiency and profitability.
	Module 1: Introduction to Value Engineering & ROI Optimization

Module 2: 
Value Engineering Methodology & Framework

Module 3: 
Cost-Benefit & Life Cycle Cost Analysis (LCCA)

Module 4: Functional Analysis and Process Optimization

Module 5: Creativity & Innovation in Value Engineering

Module 6: 
Risk Assessment & Value-Based Decision Making

Module 7: Implementation & Performance Measurement

Module 8: 
Case Studies, Best Practices & Industry Applications
	
	

	  



	

	INSTRUMENTATION & CALIBRATION COURSES
	 
	 

	14
	Advanced Process Control Valve – Sizing, Selection and Maintenance Training Course

Duration: 
5 days

Dates:
Jan: 5-9
Feb: 2-6
March: 2-6
April: 6-10
May: 4-8
June:1-5
July: 6-10
August: 3-7
Sept: 7-11
Oct: 5-9
Nov: 2-6
Nov 30- Dec 4
	Control valves play a crucial role in regulating process variables such as flow, pressure, temperature, and level in industrial operations. 

This training provides in-depth knowledge of control valve sizing, selection, installation, calibration, and maintenance to ensure process efficiency, safety, and reliability. 

Participants will learn advanced troubleshooting techniques and gain hands-on experience in valve performance optimization.
	 By the end of this training, participants will be able to:
· Understand the fundamentals of control valves and their role in process industries.
· Accurately size and select control valves based on process requirements.
· Differentiate between various types of control valves and actuators.
· Analyze control valve flow characteristics and cavitation issues.
· Perform control valve calibration, diagnostics, and troubleshooting.
· Implement predictive and preventive maintenance techniques for control valves.
· Optimize control valve performance for improved process efficiency.
· Apply industry best practices for valve maintenance and reliability.
	Module 1: Fundamentals of Control Valves

Module 2: 
Control Valve Sizing and Selection

Module 3: Actuators and Positioners

Module 4: 
Control Valve Performance Optimization

Module 5: Installation and Commissioning

Module 6: Maintenance and Troubleshooting Techniques

Module 7: Predictive and Preventive Maintenance

Module 8: 
Case Studies and Practical Workshop
	
	

	15
	Calibration & Maintenance of Process Instruments

Duration: 
5 days

Dates:
Jan: 12-16
Feb: 9-13
March: 9-13
March: 13-17
May: 11-15
June: 8-12
July: 13-17
August: 10-14
Sept: 14-18
Oct: 12-16
Nov: 9-13
Dec: 7-11
	Precise calibration and maintenance of process instruments are essential for accurate measurement and control in industrial processes. 

This training provides hands-on experience in the calibration, verification, and maintenance of key process instruments, including pressure, temperature, flow, and level sensors.
	By the end of this training, participants will be able to:
· Understand the principles and importance of process instrument calibration.
· Perform accurate calibration procedures for pressure, temperature, flow, and level instruments.
· Utilize calibration equipment and industry-standard tools effectively.
· Implement maintenance strategies to ensure long-term instrument reliability.
· Diagnose and troubleshoot instrument faults and errors.
· Apply international calibration standards and best practices.
· Maintain compliance with industry regulations and safety protocols.
· Develop effective calibration documentation and reporting skills.
	Module 1: Introduction to Process Instrumentation

Module 2: Calibration Standards & Procedures

Module 3: 
Pressure Instrument Calibration

Module 4: Temperature Instrument Calibration

Module 5: 
Flow and Level Instrument Calibration

Module 6: Preventive Maintenance of Process Instruments

Module 7: Troubleshooting and Fault Diagnosis

Module 8: 
Hands-on Calibration & Practical Workshop
	
	

	 

	












	MECHANICAL COURSES
	 
	 

	16
	Advanced Pneumatics & Electro-Pneumatics: System Optimization & Troubleshooting

Duration: 
5 days

Dates:
Jan: 19-23
Feb: 16-20
March: 16-20
April:20-24
May: 18-22
June: 15-19
July: 20-24
August: 17-21
Sept: 21-25
Sept: 19-23
Nov: 16-20
Dec: 14-18
	Pneumatic and electro-pneumatic systems are essential for automation and motion control in industries such as manufacturing, oil and gas, power plants, pharmaceuticals, automotive, and food processing. 

As industries increasingly integrate smart technologies into automation systems, optimizing pneumatic efficiency, minimizing downtime, and troubleshooting faults effectively are crucial for maintaining high productivity and operational reliability.

Participants gain hands‑on expertise in designing, optimizing, and maintaining pneumatic and electro‑pneumatic systems.

	By the end of this training, participants will be able to:
· Understand the principles of pneumatics and electro-pneumatics.
· Design and optimize pneumatic circuits for industrial applications.
· Select appropriate pneumatic and electro-pneumatic components.
· Diagnose and troubleshoot common pneumatic system failures.
· Apply energy-efficient strategies to optimize pneumatic systems.
· Maintain and service pneumatic and electro-pneumatic components.
· Integrate pneumatic systems with industrial automation technologies.
· Implement safety best practices in pneumatic system operation.

	Module 1: Fundamentals of Pneumatics & Electro-Pneumatics

Module 2: Pneumatic Components and System Design

Module 3: 
Electro-Pneumatic Control Systems

Module 4: 
System Optimization for Efficiency & Performance

Module 5: Predictive Maintenance & Condition Monitoring

Module 6: Troubleshooting Pneumatic Systems

Module 7: 
Safety Considerations in Pneumatic Systems

Module 8: 
Hands-on Workshop & Case Studies

	
	

	17
	Mastering Industrial Pneumatics & Electro-Pneumatics: Principles & Applications

Duration: 
5 days

Dates:
Jan: 26-30
Feb: 23-27
March: 23-27
April: 13-17
May: 25-29
June: 22-26
July: 27-31
August: 24-28
Sept: 14-18
Oct: 26-30
Nov: 23-27
Nov 30- Dec4
	Industrial pneumatics and electro‑pneumatics play a vital role in modern automation and motion control. This hands‑on training program delivers practical insight into pneumatic principles, system design, and advanced automation applications.
Participants develop skills in circuit design, troubleshooting, energy efficiency, PLC integration, smart pneumatics, and Industry 4.0 technologies—empowering professionals to enhance reliability, reduce downtime, and improve operational performance.
	By the end of this training, participants will be able to:
· Understand the fundamentals of pneumatics and electro-pneumatics.
· Design and optimize pneumatic circuits for industrial applications.
· Select appropriate pneumatic and electro-pneumatic components.
· Diagnose and troubleshoot common pneumatic system failures.
· Integrate pneumatic systems with industrial automation and PLCs.
· Implement energy-efficient strategies for reducing air consumption.
· Maintain and service pneumatic and electro-pneumatic components.
· Apply safety best practices and industry compliance standards.

	Module 1: Fundamentals of Industrial Pneumatics


Module 2: Pneumatic System Design and Component Selection

Module 3: 
Electro-Pneumatics & Automation Integration

Module 4: 
Energy Efficiency and Optimization in Pneumatic Systems

Module 5: Troubleshooting & Failure Analysis in Pneumatics

Module 6: Predictive & Preventive Maintenance for Pneumatic Systems

Module 7: 
Safety Considerations & Compliance in Pneumatic Applications

Module 8: 
Hands-on Workshop: Design, Optimization, and Troubleshooting
	
	

	







	TECHNICAL MANAGEMENT & SUPERVISORY COURSES
	 
	 

	18
	Advanced Maintenance Planning & Reliability Strategies

Duration: 
5 days

Dates:
Jan: 5-9
Feb: 2-6
March 30-Apr 3
April: 6-10
May: 4-8
June: 1-5
July: 6-10
August 31-Sept 4
Sept: 7-11
Oct: 5-9
Nov: 2-6
Dec: 7-11
	Effective maintenance planning and reliability strategies are key to maximizing asset performance and minimizing downtime. This course delivers a practical, strategic approach to modern maintenance management.
Participants learn to apply RCM, FMEA, and predictive maintenance techniques, develop robust maintenance plans, and leverage data‑driven tools—including IoT and AI—to reduce costs, improve reliability, and enhance operational efficiency.
	By the end of this training, participants will be able to:
· Develop and implement effective maintenance plans.
· Apply Reliability-Centered Maintenance (RCM) and Total Productive Maintenance (TPM).
· Conduct Failure Modes and Effects Analysis (FMEA).
· Use predictive maintenance (PdM) and condition monitoring techniques.
· Optimize asset performance and lifecycle management.
· Integrate digital technologies and AI-driven maintenance tools.
· Improve maintenance workforce planning and scheduling.
· Ensure compliance with safety and regulatory standards.
	Module 1: Fundamentals of Maintenance Planning & Reliability Strategies

Module 2: Reliability-Centered Maintenance (RCM) & Total Productive Maintenance (TPM)

Module 3: 
Failure Modes & Effects Analysis (FMEA) for Risk Reduction

Module 4: Predictive & Condition-Based Maintenance Techniques

Module 5: 
Data-Driven Maintenance Decision Making

Module 6: Workforce Planning & Scheduling for Maintenance Teams

Module 7: 
Safety, Compliance, & Environmental Considerations in Maintenance

Module 8: 
Case Studies & Practical Applications in Maintenance Management




	
	

	19
	Maintenance Audits & Site Inspections: Ensuring Compliance & Efficiency

Duration: 
5 days

Dates:
Jan: 12-16
Feb: 9-13
March: 2-6
March: 13-17
May: 11-15
June: 8-12
July: 13-17
August: 3-7
Sept: 14-18
Oct: 12-16
Nov: 9-13
Nov 30- Dec 4
	Maintenance audits and site inspections are crucial for assessing the performance, safety, and compliance of industrial facilities.

This training equips participants with the knowledge and tools to conduct comprehensive maintenance audits, identify compliance gaps, and implement corrective action plans.

Participants will learn how to develop audit checklists, assess equipment reliability, ensure adherence to regulatory requirements (ISO 55000, OSHA, NFPA, etc.), and optimize maintenance procedures to enhance operational efficiency.





	By the end of this training, participants will be able to:
· Conduct systematic maintenance audits and inspections.
· Identify and mitigate compliance risks and inefficiencies.
· Develop audit checklists and documentation processes.
· Assess equipment condition and reliability.
· Apply root cause analysis (RCA) to maintenance failures.
· Ensure adherence to international maintenance and safety standards.
· Optimize maintenance workflows for efficiency.
· Implement corrective action plans based on audit findings.

	Module 1: Principles of Maintenance Audits & Inspections

Module 2: Developing Audit Checklists & Documentation Strategies

Module 3: Compliance with International Maintenance Standards

Module 4: Assessing Equipment Reliability & Performance

Module 5: 
Root Cause Analysis (RCA) for Maintenance Issues

Module 6: 
Best Practices in Maintenance Process Optimization

Module 7: Implementing Corrective & Preventive Actions

Module 8: 
Hands-on Audit Simulation & Real-World Case Studies
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	Quality Management Systems for Engineering Leaders & Supervisors

Duration: 
5 days


Dates:
Jan: 19-23
Feb: 16-20
March: 9-13
April: 20-24
May: 18-22
June: 15-19
July: 20-24
August: 10-14
Sept: 21-25
Oct: 19-23
Nov: 16-20
Dec: 14-18
	Engineering leaders and supervisors play a critical role in ensuring quality assurance and process efficiency in industrial operations. 

This course covers Quality Management Systems (QMS), ISO 9001 compliance, lean manufacturing, Six Sigma principles, and continuous improvement techniques to enhance productivity and maintain high-quality standards.
	By the end of this training, participants will be able to:
· Implement ISO 9001 and QMS best practices.
· Apply Six Sigma and Lean principles for process improvement.
· Develop quality control procedures for engineering projects.
· Monitor and improve KPIs and performance metrics.
· Conduct root cause analysis for defect prevention.
· Ensure regulatory compliance in quality management.
· Foster a culture of continuous improvement.
· Leverage digital tools for quality tracking and analytics.
	
Module 1: Fundamentals of Quality Management in Engineering

Module 2: 
ISO 9001 Compliance & Implementation Strategies

Module 3: 
Six Sigma & Lean Principles for Engineering Supervisors

Module 4: 
Root Cause Analysis & Corrective Actions

Module 5: Performance Metrics & Continuous Improvement Techniques

Module 6: 
Quality Audits & Process Optimization

Module 7: Regulatory Compliance & Risk Management

Module 8: 
Case Studies & Practical Implementation in Engineering
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	Maintenance Planning & Management for Operational Excellence

Duration: 
5 days

Dates:
Jan: 26-30
Feb: 23-27
March: 23-27
April: 13-17
May: 25-29
June: 22-26
July: 27-31
August: 17-21
Sept:7-11
Oct: 26-30
Nov: 23-27
Dec: 7-11
	Effective maintenance planning and management are crucial to ensuring the reliability, efficiency, and safety of oil and gas operations. 
This course provides an in-depth exploration of strategic maintenance planning, reliability-centered maintenance (RCM), asset lifecycle management, and predictive maintenance strategies. 
Participants will gain insights into proactive maintenance frameworks, risk-based decision-making, and industry best practices to enhance asset performance, minimize downtime, and optimize maintenance costs.
	By the end of this trainings, participants will be able to:
·  Understand the fundamentals of maintenance planning and management in oil and gas operations.
· Develop strategies for reliability-centered maintenance (RCM) and asset performance optimization.
· Implement predictive and preventive maintenance programs to minimize equipment failures.
· Utilize computerized maintenance management systems (CMMS) for data-driven decision-making.
· Apply risk-based maintenance approaches to enhance operational efficiency.
· Optimize spare parts inventory and procurement for cost-effective maintenance.
· Ensure compliance with industry standards and regulatory requirements.
· Analyze case studies to implement best practices in maintenance planning and execution.
	Module 1: Fundamentals of Maintenance Planning & Scheduling

Module 2: Reliability-Centered Maintenance (RCM) Strategies

Module 3: Predictive & Preventive Maintenance Techniques

Module 4: 
Asset Lifecycle Management & Optimization

Module 5: 
Risk-Based Maintenance & Decision-Making Frameworks

Module 6: 
Utilizing CMMS for Efficient Maintenance Operations

Module 7: 
Spare Parts Management & Cost Optimization

Module 8: 
Industry Standards & Best Practices in Maintenance Management
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	Advanced Inventory Control & Cost Management: Strategies for Efficiency & Profitability

Duration: 
5 days

Dates:
Jan: 5-9
Feb: 2-6
March: 2-6
April: 6-10
May: 4-8
June: 1-5
July: 6-10
August: 3-7
Sept: 7-11
Oct: 5-9
Nov: 2-6
Nov 30 -Dec 4
	Effective inventory control and cost management are crucial for operational efficiency and financial performance in the oil and gas industry. 

This course provides a comprehensive understanding of inventory optimization strategies, demand forecasting, cost reduction techniques, and digital inventory management systems. 

Participants will learn how to balance stock levels, minimize wastage, and improve procurement efficiency while aligning inventory control with financial and operational goals.
	By the end of this trainings, participants will be able to:
·  Understand inventory control principles and best practices in oil and gas operations.
· Implement cost management strategies to enhance profitability.
· Utilize digital inventory management systems for real-time tracking.
· Develop demand forecasting techniques for efficient stock control.
· Apply risk mitigation strategies for supply chain disruptions.
· Optimize inventory turnover while ensuring uninterrupted operations.
· Establish KPI-driven performance monitoring for inventory efficiency.
· Reduce excess inventory and improve supply chain responsiveness.
	Module 1: Fundamentals of Inventory Management in Oil & Gas

Module 2: 
Cost Control Strategies for Optimized Inventory

Module 3: Demand Forecasting & Stock Optimization Techniques

Module 4: Digitalization & Automation in Inventory Control

Module 5: 
Risk Management in Inventory & Supply Chain

Module 6: 
Lean Inventory Strategies & Just-in-Time (JIT) Practices

Module 7: Performance Monitoring & KPI Development

Module 8: 
Case Studies & Best Practices in Oil & Gas Inventory Control
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	Procurement & Supply Chain Management for Competitive Advantage

Duration: 
5 days

Dates:
Jan: 12-16
Feb: 9-13
March: 2-6
April: 13-17
May: 11-15
June: 8-12
July: 13-17
August: 10-14
Sept: 14-18
Oct: 12-16
Nov: 9-13
Dec: 14-18
	Supply chain management is a critical driver of cost efficiency and competitive advantage in oil and gas. 

This course covers procurement strategies, vendor selection, contract negotiation, and risk mitigation to enhance supply chain resilience. 

Participants will gain practical knowledge on integrating sustainability, digital procurement systems, and cost-effective logistics solutions.
	By the end of this trainings, participants will be able to:
·  Understand procurement strategies tailored for oil and gas operations.
· Optimize supplier relationships for better cost savings and efficiency.
· Implement digital tools for enhanced procurement processes.
· Develop strategic sourcing and contract negotiation skills.
· Apply risk mitigation strategies to prevent supply chain disruptions.
· Improve logistics efficiency through cost-effective supply chain models.
· Integrate sustainability and ESG considerations in procurement.
· Monitor procurement performance with data-driven metrics.

	Module 1: 
Strategic Procurement in the Oil & Gas Industry

Module 2: 
Vendor Selection, Supplier Management & Negotiation

Module 3: 
Digital Procurement & Automation Strategies


Module 4: 
Supply Chain Risk Mitigation & Contingency Planning

Module 5: 
Cost Optimization in Logistics & Transportation

Module 6: Sustainability & ESG in Supply Chain Management

Module 7: Performance Metrics & Data-Driven Decision-Making

Module 8: 
Case Studies & Best Practices in Oil & Gas Procurement
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	Advanced Boiler & Cooling Water Treatment Strategies

Duration: 
5 days

Dates:
Jan: 19-23
Feb: 16-20
March: 9-13
April: 20-24
May: 18-22
June: 15-19
July: 20-24
August: 17-21
Sept:21-25
Oct: 19-23
Nov: 16-20
Nov 30-Dec 4
	Boilers and cooling systems are essential for oil and gas operations, requiring advanced treatment strategies to prevent corrosion, scaling, and microbial contamination. 

This course provides expertise in chemical treatment programs, system optimization, and predictive maintenance strategies for enhanced equipment longevity and efficiency.

	By the end of this trainings, participants will be able to:
·  Understand water chemistry and its impact on boiler and cooling systems.
· Implement chemical treatment programs for corrosion and scale control.
· Optimize energy efficiency through water quality management.
· Apply predictive maintenance strategies to prevent failures.
· Integrate digital monitoring tools for real-time system analysis.
· Ensure regulatory compliance with water treatment standards.
· Develop troubleshooting techniques for system performance issues.
· Reduce operational costs through sustainable water treatment methods.

	Module 1: Fundamentals of Water Treatment in Boilers & Cooling Systems

Module 2: Chemical Treatment Strategies for Corrosion & Scaling
Module 3: 
Water Quality Optimization for Energy Efficiency

Module 4: 
Digital Monitoring & Smart Water Treatment Systems

Module 5: Predictive & Preventive Maintenance Strategies

Module 6: Compliance with Environmental & Safety Regulations

Module 7: Troubleshooting & System Performance Enhancement

Module 8: 
Case Studies in Water Treatment Excellence
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	Modern Water Infrastructure & Utility Management

Duration: 
5 days

Dates:
Jan: 26-30
Feb: 23-27
March: 16-20
April: 13-17
May: 25-29
June: 22-26
July: 27-31
August: 24-28
Sept: 7-11
Oct: 26-30
Nov: 23-27
Dec: 7-11
	Effective water infrastructure management is essential in the oil and gas industry to ensure sustainable water use, reduce environmental impact, and optimize operational costs. 

This course provides a deep dive into water sourcing, distribution, treatment technologies, and digital water management solutions. 

Participants will gain hands-on knowledge on energy-efficient utility management, regulatory compliance, risk mitigation, and disaster preparedness for water systems. 

By integrating modern technologies such as smart water networks and automation, this training equips professionals with strategies to improve water efficiency and sustainability.
	By the end of this trainings, participants will be able to:
·  Understand the fundamentals of water infrastructure planning in oil and gas.
· Explore water treatment technologies and their industrial applications.
· Implement energy-efficient strategies for sustainable water utility management.
· Leverage digital water management solutions for real-time monitoring and optimization.
· Develop risk management frameworks for water-related hazards and disasters.
· Ensure compliance with regulatory standards for industrial water use.
· Integrate sustainability and ESG principles into water management practices.
· Learn from industry best practices and case studies on water infrastructure optimization.
	Module 1: 
Water Infrastructure Planning & Development
Module 2: 
Water Treatment Technologies & Innovations

Module 3: 
Energy-Efficient Water Utility Management

Module 4: 
Smart Water Networks & Digital Solutions



Module 5: 
Water Risk Management & Disaster Preparedness

Module 6: Sustainability & ESG in Water Management

Module 7: Regulatory Compliance in Industrial Water Use

Module 8: 
Case Studies in Water Infrastructure Optimization
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	Industrial & Environmental Wastewater Treatment Masterclass

Duration: 
5 days

Dates:
Jan: 5-9
Feb: 2-6
March: 23-27
April: 6-10
May: 4-8
June: 22-26
July: 6-10
August: 31-4
Sept: 7-11
Oct: 5-9
Nov: 2-6
Dec:14-11

	With increasing environmental regulations and the need for sustainable operations, effective wastewater treatment is a priority for oil and gas facilities. 

This masterclass provides a comprehensive understanding of industrial wastewater treatment technologies, sludge management, regulatory compliance, and water recycling strategies. 

Participants will learn advanced chemical and biological treatment methods, membrane filtration, and zero liquid discharge (ZLD) approaches to minimize environmental impact and operational costs. 

This course is essential for professionals aiming to enhance their expertise in wastewater treatment efficiency, sustainability, and compliance.
	By the end of this trainings, participants will be able to:
·  Gain a deep understanding of industrial wastewater treatment principles.
· Explore biological, chemical, and physical treatment processes.
· Implement best practices in sludge handling and disposal.
· Utilize membrane filtration and advanced separation technologies.
· Ensure regulatory compliance with local and international wastewater standards.
· Develop water recycling and Zero Liquid Discharge (ZLD) strategies.
· Optimize wastewater treatment plant performance through predictive maintenance.
· Analyze real-world case studies to apply best practices in industrial wastewater management.
	Module 1: Principles of Industrial Wastewater Treatment

Module 2: Biological & Chemical Treatment Processes

Module 3: 
Sludge Handling & Disposal Methods

Module 4: Membrane & Advanced Filtration Technologies

Module 5: Environmental Compliance & Risk Management

Module 6: 
Water Recycling & Zero Liquid Discharge (ZLD) Strategies

Module 7: 
Digital Tools for Wastewater Monitoring

Module 8: 
Case Studies in Industrial Wastewater Treatment
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	Comprehensive Corrosion Management & Prevention Strategies

Duration: 
5 days

Dates:
Jan: 12-16
Feb: 9-13
March: 16-20
April: 13-17
May: 11-15
June: 1-5
July: 13-17
August: 3-7
Sept: 14-18
Oct: 12-16
Nov: 9-13
Nov 30-Dec 4

	Corrosion is a critical challenge in the oil and gas industry, leading to equipment failures, operational disruptions, and significant financial losses. 

This course provides an in-depth understanding of corrosion mechanisms, risk-based inspection (RBI) methodologies, advanced corrosion monitoring techniques, and industry best practices for corrosion prevention. 
Participants learn asset protection through material selection, coatings, cathodic protection, and modern corrosion control methods, supported by real‑world case studies.


	By the end of this trainings, participants will be able to:
·  Understand the fundamental mechanisms of corrosion in oil and gas operations.
· Identify key factors influencing corrosion rates and material degradation.
· Implement risk-based inspection (RBI) techniques for corrosion monitoring.
· Apply advanced protective coatings and cathodic protection systems.
· Develop corrosion prevention strategies to enhance asset integrity.
· Evaluate environmental influences on corrosion and mitigation approaches.
· Ensure compliance with industry corrosion management standards.
· Analyze case studies to apply best practices in corrosion control and prevention.
	Module 1: Corrosion Mechanisms & Material Selection

Module 2: 
Cathodic Protection & Coating Technologies

Module 3: 
Risk-Based Inspection (RBI) & Failure Analysis

Module 4: Predictive Corrosion Monitoring & Prevention

Module 5: Environmental Factors Affecting Corrosion

Module 6: Compliance with Industry Corrosion Standards

Module 7: Maintenance Strategies for Corrosion Control


Module 8: 
Case Studies in Corrosion Prevention
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	Protective Coatings & Cathodic Protection Systems

Duration: 
5 days

Dates:
Jan: 19-23
Feb: 16-20
March: 2-6
April: 20-24
May: 18-22
June: 8-12
July: 20-24
August: 10-14
Sept: 21-25
Oct: 19-23
Nov: 16-20
Dec: 7-11

	Protective coatings and cathodic protection systems play a vital role in mitigating corrosion-related damage and ensuring the longevity of critical assets in the oil and gas industry. 

This course provides an in-depth understanding of coating technologies, surface preparation techniques, application processes, and cathodic protection system designs. 

Participants will learn to assess coating performance, troubleshoot failures, and implement effective corrosion control strategies. 

The course also covers advancements in smart coatings, digital monitoring, and industry regulations to help professionals enhance asset integrity and operational efficiency.



	By the end of this trainings, participants will be able to:
·  Understand the principles and functions of protective coatings and cathodic protection systems.
· Explore various coating types, materials, and application techniques.
· Learn proper surface preparation methods to enhance coating adhesion.
· Design and implement cathodic protection systems, including galvanic and impressed current systems.
· Identify common coating failures, causes, and corrective actions.
· Ensure compliance with international protective coating and cathodic protection standards.
· Utilize advanced corrosion monitoring and predictive maintenance technologies.
· Analyze real-world case studies to optimize corrosion protection strategies.
	Module 1: Fundamentals of Protective Coatings in Oil & Gas

Module 2: 
Surface Preparation & Coating Application Techniques

Module 3: 
Cathodic Protection Systems – Galvanic vs. Impressed Current

Module 4: 
Coating Performance Assessment & Failure Analysis
Module 5: Corrosion Prevention for Pipelines, Tanks, and Offshore Structures

Module 6: 
Industry Standards & Regulatory Compliance

Module 7: Advanced Coating Technologies & Smart Corrosion Monitoring

Module 8: 
Case Studies & Best Practices in Protective Coatings & Cathodic Protection
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	Advanced HSE Level 1-3

Duration: 
3 days

Dates
TBD
	This course provides participants with comprehensive knowledge of occupational health, safety, and environmental management systems within high‑risk industries.
The training emphasizes hazard identification, risk control, regulatory compliance, and leadership in workplace safety.

	By the end of this course, participants will be able to:
• Understand HSE legislation and international standards
• Identify workplace hazards and conduct risk assessments
• Apply accident prevention and control measures
• Implement environmental protection practices
• Manage incidents and conduct investigations
• Promote safety leadership and behavioral safety
• Develop emergency preparedness plans
• Maintain HSE documentation and reporting systems
	Module 1: Introduction to Health, Safety & Environment
Module 2: Hazard Identification & Risk Assessment
Module 3: Occupational Health Management
Module 4: Environmental Protection & Sustainability
Module 5: Incident Management & Investigation
Module 6: Safety Leadership & Culture
Module 7: Emergency Planning & Response
Module 8: HSE Audits, Reporting & Compliance

	
	

	30
	Oil and Gas Safety Awareness

Duration: 
3 days

Dates
TBD
	This course equips participants with essential safety awareness for oil and gas operations across onshore and offshore environments.
The program focuses on hazard recognition, safe work practices, and compliance with industry safety standards.
	By the end of this course, participants will be able to:
• Recognize common oil and gas industry hazards
• Apply basic safety rules and procedures
• Understand permit‑to‑work systems
• Use personal protective equipment correctly
• Identify fire and explosion risks
• Respond effectively to emergencies
• Follow safe lifting and manual handling practices
• Promote safety awareness at worksites
	Module 1: Introduction to Oil & Gas Operations
Module 2: Industry Hazards & Risk Awareness
Module 3: Safe Work Practices
Module 4: Permit to Work Systems
Module 5: Fire Safety & Explosion Prevention
Module 6: Personal Protective Equipment
Module 7: Emergency Response Basics
Module 8: Safety Culture & Reporting
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	Emergency First Aid & CPR AED

Duration: 
2 days

Dates
TBD
	This course provides hands‑on training in emergency first aid, CPR, and automated external defibrillator (AED) use.
The training prepares participants to respond confidently and effectively to workplace medical emergencies.
	By the end of this course, participants will be able to:
• Assess emergency situations safely
• Perform adult CPR correctly
• Use an AED effectively
• Manage choking incidents
• Control bleeding and treat wounds
• Respond to shock and unconsciousness
• Handle medical emergencies effectively
• Follow emergency response protocols
	Module 1: Principles of Emergency First Aid
Module 2: Assessing Casualties
Module 3: Cardiopulmonary Resuscitation (CPR)
Module 4: Automated External Defibrillator (AED)
Module 5: Choking & Airway Management
Module 6: Bleeding & Wound Care
Module 7: Medical Emergencies
Module 8: Practical Scenarios & Assessment
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	Document Control Management

Duration: 
3 days

Dates
TBD
	This course provides participants with a solid foundation in document control systems and best practices across project environments.
The training focuses on ensuring document accuracy, traceability, and compliance with organizational standards.
	By the end of this course, participants will be able to:
• Understand document control principles
• Manage document lifecycles effectively
• Implement document numbering systems
• Control revisions and versioning
• Maintain document registers
• Ensure compliance with procedures
• Support audits and inspections
• Improve document workflow efficiency
	Module 1: Introduction to Document Control
Module 2: Document Lifecycle Management
Module 3: Naming, Numbering & Indexing
Module 4: Revision & Change Control
Module 5: Distribution & Access Control
Module 6: Quality & Compliance Requirements
Module 7: Audits & Records Management
Module 8: Best Practices & Case Studies
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	Lead Document Control

Duration: 
3 days

Dates
TBD
	This advanced course develops skills required to lead and manage document control teams on complex projects.
The training emphasizes leadership, coordination, and strategic document control planning.

	By the end of this course, participants will be able to:
• Lead document control teams effectively
• Develop document control procedures
• Coordinate multi‑disciplinary document flows
• Ensure project documentation compliance
• Manage stakeholder requirements
• Resolve document control issues
• Train and mentor document controllers
• Support project close‑out documentation
	Module 1: Role of the Lead Document Controller
Module 2: Document Control Strategy Development
Module 3: Team Leadership & Coordination
Module 4: Multi‑Vendor Document Management
Module 5: Compliance & Quality Control
Module 6: Reporting & Performance Tracking
Module 7: Project Close‑Out Documentation
Module 8: Leadership Case Studies
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	Electronic Document Control

Duration: 
3 days

Dates
TBD
	This course focuses on electronic document management systems (EDMS) used in modern project environments.
The training covers system functionality, data security, and digital workflow optimization.
	By the end of this course, participants will be able to:
• Understand EDMS principles and workflows
• Navigate electronic document control systems
• Manage access and permissions
• Ensure data security and integrity
• Control revisions digitally
• Automate document workflows
• Support system audits
• Improve efficiency using EDMS tools


	Module 1: Introduction to EDMS
Module 2: System Navigation & Configuration
Module 3: Digital Document Lifecycle
Module 4: Access Control & Security
Module 5: Electronic Revision Management
Module 6: Workflow Automation
Module 7: Audit Trails & Compliance
Module 8: System Optimization & Best Practices
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	Basic Well Control (Introductory) L2 - non-certifying

Duration: 
3 days

Dates
TBD
	This course introduces fundamental well control concepts for drilling and well servicing personnel.
The training emphasizes pressure control principles and kick prevention fundamentals.

	By the end of this course, participants will be able to:
• Understand basic well control principles
• Identify formation pressure indicators
• Recognize kick warning signs
• Describe well barrier systems
• Apply basic pressure control concepts
• Understand blowout prevention equipment
• Follow safe drilling practices
• Communicate well control events
	Module 1: Introduction to Well Control
Module 2: Formation Pressure Concepts
Module 3: Kick Detection & Prevention
Module 4: Well Barriers
Module 5: Basic Well Control Equipment
Module 6: Mud & Hydrostatic Pressure
Module 7: Well Control Procedures
Module 8: Practical Scenarios
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	Drilling Well Control (IWCF/IADC) L2 – Foundation

Duration: 
3 days

Dates
TBD
	This course provides foundational well control knowledge aligned with IWCF/IADC standards.
The training prepares participants for safe drilling operations and certification assessments.
	By the end of this course, participants will be able to:
• Understand well control theory
• Calculate hydrostatic pressures
• Identify kick causes and indicators
• Operate well control equipment
• Apply shut‑in procedures
• Maintain primary and secondary barriers
• Interpret well conditions
• Prepare for IWCF/IADC assessments




	Module 1: Well Control Fundamentals

Module 2: Pressure & Fluid Principles

Module 3: Kick Detection & Causes

Module 4: Blowout Prevention Equipment

Module 5: Well Shut‑In Procedures

Module 6: Circulation Methods

Module 7: Barrier Management

Module 8: Exam Preparation & Practice
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	IWCF/IADC Driller Level 3 (Advanced)

Duration: 
5 days

Dates
TBD
	This advanced course develops high‑level well control competency for drilling personnel.
The training focuses on complex well scenarios and advanced pressure control techniques.
	By the end of this course, participants will be able to:
• Analyze complex well control situations
• Perform advanced well control calculations
• Operate drilling equipment safely
• Manage abnormal pressure events
• Apply well kill methods
• Supervise drilling operations
• Reduce non‑productive time
• Meet IWCF/IADC Level 3 requirements
	Module 1: Advanced Well Control Theory
Module 2: Complex Pressure Calculations
Module 3: Advanced Kick Scenarios
Module 4: Drilling Practices & Equipment
Module 5: Well Kill Techniques
Module 6: Abnormal Pressure Management
Module 7: Operational Decision Making
Module 8: Simulator Practice & Assessment
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	IWCF/IADC Level 4 (Supervisor Level)

Duration: 
5 days

Dates
TBD
	This course prepares supervisors to manage well control incidents at the highest operational level.
The training emphasizes decision‑making, leadership, and risk management during critical well events.
	By the end of this course, participants will be able to:
• Lead well control operations effectively
• Make critical pressure control decisions
• Analyze complex well data
• Supervise drilling teams
• Manage high‑risk scenarios
• Communicate during emergencies
• Apply advanced kill strategies
• Meet IWCF/IADC Level 4 standards

	Module 1: Supervisor Well Control Responsibilities
Module 2: Advanced Pressure Analysis
Module 3: Complex Kick Scenarios
Module 4: Leadership in Emergency Situations
Module 5: Decision‑Making Under Pressure
Module 6: Advanced Well Kill Operations
Module 7: Risk Management & Mitigation
Module 8: Simulation & Final Assessment



	
	

	39
	ASSISTANT DRILLER NATIONALIZATION PROGRAM -ANDP
	This program develops technical and operational competencies for assistant drillers in national workforce development initiatives.
The training focuses on building skills required for career progression within drilling operations.
	By the end of this program, participants will be able to:
• Understand drilling operations fundamentals
• Assist in well control activities
• Operate drilling equipment safely
• Apply workplace safety practices
• Support drilling supervisors
• Interpret drilling parameters
• Communicate effectively on rig sites
• Prepare for advanced drilling roles
	Module 1: Introduction to Drilling Operations
Module 2: Rig Equipment & Systems
Module 3: Safety & HSE Practices
Module 4: Basic Well Control Awareness
Module 5: Drilling Parameters & Monitoring
Module 6: Operational Support Duties
Module 7: Communication & Teamwork
Module 8: Career Development Pathways
	
	

	40
	DRILLER NATIONALIZATION PROGRAM -DNP
	This program prepares national personnel for full driller responsibilities through structured competency development.
The training focuses on operational excellence, leadership, and safe drilling practices.

	By the end of this program, participants will be able to:
• Perform driller duties confidently
• Manage rig floor operations
• Apply advanced drilling techniques
• Lead rig crews effectively
• Ensure compliance with safety standards
• Supervise well control activities
• Optimize drilling performance
• Progress to senior operational roles
	Module 1: Driller Roles & Responsibilities
Module 2: Advanced Rig Operations
Module 3: Safety Leadership & Compliance
Module 4: Well Control Supervision
Module 5: Drilling Performance Optimization
Module 6: Team Leadership Skills
Module 7: Operational Problem Solving
Module 8: Competency Assessment & Certification
	
	










Please note: 
· Mode of delivery: Onsite (physical)/ Online (virtual)/Hybrid/In-house
· We can customize courses as desired.
· Course content, fee, dates, delivery and venue can be adjusted to meet your requirement.  

Training Facility:
HyGroup Place,
6 Ojulari Street, 
off Kusenla Street, 
Ikate Elegushi, 
Lagos, Nigeria.

Contact:
For your bookings/enquiries, Kindly contact:
Director of Programs: Tel: 234 806 768 5538 or via mail: info@hyprops.com

Our website is www.hyprops.com

Thank you.
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